Logistics and Division of Labor

The nature of this project requires effective and timely communication among all team members. In order to achieve this goal, we will setup weekly meetings to update each member on the progress of the project and ensure coordinated understanding of each member’s tasks and responsibilities. The responsibilities of the project are divided into four general components:  website and graphics design, database design, site content, and documentation. However, the responsibility of each member is not confined to any single task, but rather a variety of duties. 

A brief profile of each team member and their general duties are presented below, but many of their responsibilities will be shared fluidly among all team members to ensure the overall success of the project.  

· Edward Barnard, a Material Science and Engineering major, is involved in much of the website and database design for the crystal structure. Since he has developed AtomicControl to be as a part of the project website, Ed is overseeing the technical aspect of embedding the crystal modeling applets into our website. He is helping to develop the skeleton site using PHP and is the most proficient coder of the group.
· Stephanie Silberstein, also a Material Science and Engineering major, is involved in website and graphics design. She is helping to ensure the completed website is functional, easy to use, and aesthetically pleasing. Stephanie will also be contributing to the site content because of her background in material science. 

· Frederick Wang, a Computer Science and Biology major, is involved in the graphics design of the website as well as assisting Ed on the database design and implementation. Frederick is also contributing to the documentation of the project. 
· Harris Wang, a Physics and Math major, is the project manager and will oversee the progress of the project. He is in charge of ensuring that all members remain in good communication with one another. He will also be assisting with the site content and database design as well as documentation of the project.
Since multiple members are working on the same site files, we use a ftp server/client system that allows each member to upload their 
work to a central server so that all members can view the changes. This method avoids versioning miscommunication and ensures that all members are working on the most updated version of the site files. 
